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Purpose of the session  
• To provide a high level update on 

the three year improvement 
programme at the end of 100 days  
 

•   to provide members with an 
opportunity to understand some of  
“the detail” in relation to the 
improvement programme  
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Highlights last 100 days  

What we have done 
 Consulted on the vision & 

strategy  
 Developed plans for roll out of 

community led support, starting 
in the coastal area 

 reviewed our mental health and 
“out of hours” offer  

 Rolled out performance 
management support to team 
managers   

What changes we have seen  

 Improvement in safe indicators  
 

 Filled social work vacancies 
(hospital) 

 
 Developed a better 

engagement process with 
customers 

 

3 



• jigsaw 

Learning from the Innovation Sites - Community Led Support 



Rolling Out Community Led Support 

 Co-production brings people and organisations together around a 
shared vision  

 There is a focus on communities and each will be different 
 People can get support and advice when they need it so that crises 

are prevented 
 The culture becomes based on trust and empowerment  
 People are treated as equals, their strengths and gifts built on 
 Bureaucracy is the absolute minimum it has to be 
 The system is responsive, proportionate and delivers good 

outcomes 

 

 



What we want to achieve  

 Better reported outcomes for individuals 
 Less waiting times 
 Reduced bureaucracy 
 Reduced waiting lists 
 Better and more efficient use of resources 
 A different conversation with our customer 
 A new and simpler way of working with people, partners and 

communities 
 Staff feeling confident and empowered to embrace new ways of working 



The Safe Indicators  

• Four  “safe indicators” – 
developed specifically for the 
programme 
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• Safeguarding  
• Assessments 
• Reviews  
• Deprivation of Liberty 

Safeguards (DOLS) 
 
 











Social Work & OT  
recruitment and retention  

 
• Focused plan to “convert” 

agency staff to permanent in key 
areas (East Surrey Hospital) 
 

• Signed off OT apprenticeship 
routes  
 

• Targeted adverts for ASYE social 
workers 
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